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VCOS VISION
STATEMENT

To provide chiefs and chief officers
who manage volunteers within a
volunteer or combination fire, rescue

or EMS delivery system with QO
information, education, services and
representation to enhance their
professionalism.

VCOS MISSION
STATEMENT

To represent the interests of all volunteer and
combination fire/ rescue/EMS agencies. We
will be a dynamic organization characterized

&)
by our integrity, customer focus and O.[flcers SeCtlon
membership development, with value placed
on people and the superior utilization of
technology. We will excel by creating
educational programs through unrivaled
networking and by helping VCOS members
further their success and reach their potential.
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NVFC VISION
STATEMENT

The NVFC'’s vision is to be
the leading advocate and
resource organization for the
American volunteer fire,
emergency medical and
rescue services.

NVFC MISSION
STATEMENT

To provide a unified voice for
volunteer fire/EMS/rescue
organizations.

Firefighters
should be
aware of the
epidemic threat
from repeated
exposures to
carcinogens...
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and the
subsequent
increase in
occupationa
cancer
amongst
firefighters.
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Fire Chiefs/Officers are aware of
their duty and responsibility to
have appropriate policy and
procedures, that are enforced to
reduce firefighters exposure to
carcinogens.
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TIED TOGETHER

OCCUPATIONAL

CAUSED BY
EXPOSURE ON
THE JOB
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FIREFIGHTER
CANCER STUDIES

Firefighters are
SIGNIFICANTLY more likely
to develop four types of cancer
than workers in any other field.
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FIREFIGHTER CANCER STUDIES

FirefigREGHSN ... cancer rates

substantially greater than most

A icans

The most likely causes are the chemicals emi
from regular household products whe
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CARDIAC VS. CANCER

Cancer 63%

Heart Disease 19%
Trauma 6%
Asphyxiation 4%
Unknown 3%

Burn 3%

Infectious Disease 1%
Other 1%

Source - International. Association of Fire Fighters (IAFF)
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"~ HYDROGEN CYANIDE IN FIRE OPERATIONS
TOXIC GASES GENERATED BY FIRE

What chemicals are in that smoke?

Acid Gasses — aerosolcontainers, combs, lighters, ink pens

Phosgene = formed by the thermal
dry cleaning parts 9 ing

solvents, lastic blowil gag , pail
Benzine — usedin the p fother suchas dyes, drugs, i | |
and products suchas rubber, nylon, and glues, found in tobacco smoke, crude oil and gasoline
Dioxyns — w yard burning trash, tobacco
smoke, d i motorvehicle: i ial oil funaces, scrap
electric wire recovery, and rubber tire burning. |

. B
And the Terrible Two:

Hydrogen Cyanide and Carbon Monoxide
Drdgersafety
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Bk — =
“=Shower, scrub and change int@ a clean
unifarm’clothes ASAP.

* Regul&ly launder ‘_urnotge nd wash hogd
h f‘}hot ?one” experieri€e.
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Exposing yourself
unnecessarily to
carcinogens places your
family well being at
significant risk.

It is not just about you!

* How cancer affects your
family?

* Be a HERO - for your
family!
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Not Fair!

The Chief
Doesn't Like
Me!

This Place
Stinks!
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I like
smelling
smoke

days after

OSHA Is Going To
Put Us Out Of
Business

It's Not
Fun
Anymore!

NFPA
Standards
Can't Be Met

Other
Firefighters
Are Not
Changing
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We’ve Never Done
It This Way Before

This Is Not
Corvenient

T00 V) = ene),
Things Tnat Need
Doing!
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New Day - New
Challenges!

Your Time Is My
Tiime!

Plan Y oui' Tinm
Accordingly!

Not MY Job!

We Don’t Have
Time for This!

Bigger
Sledgehammer!

It Will Make Your _ |
Life Better! Will Work Here!

"'::':::I .

Planaing
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What Do You Do?

Multiple companies participated in a live
burn training exercise at your training
tower. Built into the training was a decon
activity following the drill and prior to
returning to the station on the apparatus.
You are the Safety Officer and observe
Captain Gaffney refusing to decon her
gear. What will you do?

What Do You Do?

Deputy Chief Montana receives a call at the
station from the high school principal. She
informs you that two of your junior firefighters
were caught vaping in the boys room at the
high school. When the juniors were
questioned on why they are vaping, the high
school principal informs DC Montana that a
line Officer at the fire station said it was better
than smoking cigarettes. What will be your
course of action?

What Do You Do?

On a brush fire yesterday at least 3
firefighters placed themselves downwind of
the fire without SCBA on. Firefighter
Johnson was on the brush fire yesterday
and did not wear his SCBA during
overhaul. Assistant Chief Jordan was in
charge and failed to correct the action
when he saw it and did not talk with
Johnson upon return to the station. What
will you do?

10



31

32

33

What Do You Do?

A fire department staffed with volunteers
responded to a mutual aid structure fire in
a neighboring town. As Chief Officer of
your department you requested all
available firefighters. Firefighter Jordan
responded in his POV. Following the
incident you noticed Firefighter Jordan
place his soot filled gear in the back of his
SUV. What would you do?

fire Q
. RS g )
is %
otes for y% .
hood is fro Do you let it go?

O

WHY DOES
THIS
ACTION
STILL
OCCUR
TODAY?
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\[o] What are fire
Wearing service
SCBA examples?

Ignore
Policy

Normalization of
Deviance!
[\[o]

Wearing
Gear

Driving Behavior
Speed Wellness

Tipping Point

Book by Malcolm Gladwell

The Law of the Few!
The Stickiness Factor!
The Power of Context!

www.iafc.org
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Tipping the Culture

37
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EmbracingoPositive Change

Who needsYo carry the message?
1.Family

2.The Chief

3.The Officers

4.The Firefighters

5.0thers

www.iafc.org

Department

re department

www.iafc.org

Thank You!

National Volunteer Fire Council
712 H Street, NE, Ste. 1478
Washington, DC 20002
202/887-5700

" NVFC

WATIOMAL VoLUNTSER s couNGIL
Aggh" FiRE : EMS * RESCUE
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